
Unmatched Benefits for Publishers

Increase and diversify revenue streams by appealing
to new markets
Games-on-Demand reaches customers that are simply off
the radar of retail PC games purchase. As broadband
penetration increases, casual gamers, retirees, and many
others are set to enjoy the wide variety of content now
available.

Enable mass market consumer reach at no
additional cost
Create ad-supported models and benefit from a new
release window for video games supported by advertising
revenues. Ad-based models enable mass market reach,
while opening the door to various up-sell opportunities.

Add channels and sales windows
Continue your current retail model, and complement it
with additional online outlets. These in turn provide
extended sales windows that enhance, rather than compete
with retail venues.

Reach your strategic goals with the business model
that fits your business
You can reap the benefits of the increasing number and
variety of subscriptions plans on the market. Or offer your
own service, and set the terms to precisely match your needs.

Diminish risk, reduce costs, and enhance profits
While extending your market reach and your titles’ life
cycle indefinitely, you incur little or no cost relating to
packaging, delivery, returns and inventory; combat piracy
through the most secure delivery available; and gain
customer loyalty and increased revenue through long-term
relationships and value-added services.
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Exent Digital Distribution
Solutions for Publishers

Expand your market reach
Leverage your assets
Develop recurring revenue streams
Combat software piracy

G a m e s - o n - D e m a n d .  P o w e r e d  b y  E x e n t .

Exent ensures that titles can be securely delivered
to end users’ computers and used while preserving
all the built-in copy protections and anti-piracy
mechanisms, adding its own copy protection layers.
Content is encrypted, both when delivered and
stored locally, and additional kernel copy protection
mechanisms are placed in the application and
storage mechanisms, with no need to change the
game code or to repackage it.

Tightly integrated with the security features is a
complete DRM system that supports various types
of licenses, which can be tied to specific machines.
Exent DRM features user management, auditing
and logging, full API, and full usage reporting for
easy integration with billing and CRM systems.

Exent Security & DRMM

Exent is the leading global market solutions provider
for broadband-based monetization of PC and video
games. Exent delivers technologies and products for
various markets, including video game publishers,
broadband service providers, consumer portals,
consumer electronic manufacturers, media companies,
advertising agencies, brand owners, retailers and others.

Among the companies using Exent’s technologies and
services are Comcast, Verizon, Intel, Bell Canada, Turner
Broadcasting, RCN, Telefonica, Deutsche Telekom, France
Telecom, Portugal Telecom, KPN, Telstra, and others.



Leverage your assets to build new channelsExent provides the painkiller.

Exent powered Games-on-Demand services are the proven,
most effective means to expand your market, tap into new
audiences and increase sales, with minimal risk and upfront
investment.

Exent, through its unique digital distribution solutions for
both 2’ and 10’ gaming environments, enables secure
digital delivery of game content. Exent Games-on-Demand
services deliver any type of game, via any business model,
including free (ad-based), subscription, rental, try-before-
you-buy, and purchase.

Game publishers work with Exent through several models:

Distribute Content to Games-on-Demand services
Expand your market, increase product life cycle, hook
into untapped audiences and reap the royalties.

Launch a Games-on-Demand service
Strengthen your brand, increase customer loyalty, create
direct relationship with end-users and generate additional
revenue.

Capitalize on Exent’s proven CD copy protection
Our security and DRM platform ensures state-of-the-
art copy protection for physical as well as digital
distribution.

Generate ad-supported revenues through In-Game
advertising
Create ad-supported models for new and back catalog
games, demos, trials, pirated software and advergames.
Benefit from a new release window for video games
supported by advertising revenues, allowing you mass
market reach at no additional costs.

Direct-to-consumer model

Retailers
Save costs on returns, delivery,

packaging, inventory…
Enhanced revenue

Improved protection for tangible CDs

Publishers

End-users

Service Providers

New channels
Advertisers

Approach new markets Leverage games library

More users, broader audiences
= better value of real estate
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Video game software publishers are facing rapidly mounting
challenges. In an industry where a single title can make
or break a company it is difficult to maintain a stable
bottom line.

As development costs soar to the levels of blockbuster
movies, publishers must find ways to expand the revenue
potential of their titles, and decrease the risk associated
with their development.

In order to achieve stable revenue streams, publishers need
to overcome several market trends:

Fierce competition in traditional retail marketing channels
Decrease in unit sales
Price pressure, reduced revenue per purchase
Increased game development costs and reduced margins
Progressively shorter game life-cycles
A volatile marketplace

Publishers are feeling the pain...

Brand your own Games-on-Demand service

A Games-on-Demand service enables publishers to develop
their own long-term relationships with end-users,
maintaining customer loyalty and creating opportunities
for up-selling. Exent offers a full turnkey solution, including
set-up and implementation of the technology and service,
service management, hosting, customer care, and billing.
Publishers maintain their own branded interface, while
Exent powers the service at the back end.

Exent’s vast digital distribution partner network includes
key mass market service providers such as Turner
Broadcasting, Comcast, Verizon, Deutsche Telekom, France
Telecom and others. With Exent, publishers are well
positioned to create their own branded channels, leveraging
their unique differentiated product catalog and marketing
a publisher specific offering. By coupling this approach
with Exent’s In-Game advertising for an entry package,
publishers are able to reach the masses and benefit from
various up-sell opportunities.

In addition to current distribution methods, publishers can
draw on the growing reach of broadband service providers
(BSPs), consumer portals, and even their own websites to
market their offering.

Profit from new channels through service providers
Increased adoption of the Exent-based Games-on-Demand
solution means service providers are continuously looking
for additional content to offer subscribers. This in turn,
enables publishers to leverage back-catalogs, extending
the revenue generating cycle of each title, and to distribute
new releases, capitalizing on this channel’s marketing
advantages. Distributing content through these services
enables broader market reach, as games are offered to
entirely new markets.

Games on Demand services are your means to:

Expand markets and increase product life cycle
Products continue generating revenue beyond the retail
shelf life, decreasing reliance on hit titles, and leveraging
back-catalogs. Follow the model of the movie industry,
where 75% of revenues come from non-box office
channels. Retail sales of video games are the movie
industry box office equivalent. Games-on-Demand services
can add the video game release window equivalents of
rental, premium cable, pay-per-view and broadcast.

Using the cable TV industry model for movies as an
example, a critical component in the creation of a new
release window is the ability to offer a bundled model
with basic content tier. For instance, standard cable
TV subscription offerings include some basic movie
channels, with up-sell opportunities to premium
channels. This basic model is supported by advertising
revenues. Channel networks generate as much as 70%
of their revenues from advertising, while only 30% of
revenues are from subscription or home-passed fees.

Exent’s In-Game advertising offers publishers the means
to launch additional release windows for video games,
supported entirely by advertising revenues.

Reach new audiences
New business models and content that caters to all
consumer tastes, appeals to users who typically do not
visit retail stores. The retail channel is geared to serve
a target demographic of males between the ages of
15-24. By contrast, Exent has found that over 50% of
their gamers are women, and about 40% of all users
are over 35. The result: A win-win-win situation.
Publishers reach new markets and increase revenues;
retailers continue to serve their traditional audiences
unimpeded; and the casual user gains access to the
full video game experience for the first time.

Establish Additional Release Windows
for Your Content

GoD Fuels Your Revenue Stream

Exent, with a globe-spanning network of customers,
is uniquely positioned to help publishers exploit the
full potential of their assets.

Enhance business methods and stabilize the
bottom line
Subscription, ad-based, try-before-you-buy, purchase
and other business models supported by Exent ensures
that every potential customer can be reached. Models
such as subscription packages deliver recurring revenues,
and provide low churn from services. Ad-supported
models enable mass-distribution of content to a potential
customer base of tens of millions of users, with the
ability to up-sell these users to premium offerings.

Increase overall title sales
Additional channels, extended product life cycles,
exploitation of back-catalogs and new audiences all
translate into increased sales overall.

75% from additional release windows

Movie Life
Cycle
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Life Cycle

Game Life Cycle
with Additional
Windows
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